Collaborative
Healthcare
CHUG Urgency Group

Workshop Name:

CHUG/Risk Presentation: — Identifying and Managing
Risk for Emergency Preparedness for Healthcare
Facilities

Workshop Overview:

This workshop is designed to provide the participant with an overview of the profound impact of
the Centers for Medicare and Medicaid Services (CMS) regulations and deficiencies have on
Healthcare Organizations. The workshop will cover Major Trends, Critical Labor Shortages, the
Impact of Legislation and Regulations, Deficiencies, Penalties, Related Costs, and most
importantly how your agency could resolve the gaps.

Workshop Objectives:

= To gain an understanding of how legislation and CMS regulations negatively impact
Healthcare Organizations.

= To identify how penalties and related costs for compliance affect profitability.

= To learn how your organization can resolve gaps

Workshop Agenda:
= Welcome and Introductions 5 Min

= Overview and Objectives 5 Min

=  Workshop Content 30 Min

»  Workshop Question and Answer Period 10 Min
= Next Steps/Training Opportunities 5 Min

= Workshop Evaluations 5 Min

Recommended Participants: Nursing Home Administrators, Director of Nursing, Facility
Managers, Emergency or Safety Team Members, Key Healthcare Professionals, Environmental
Services, and Social Workers

Workshop Length: 1.0 Hours

Prerequisites: None

Cost: FREE

Continuing Education Credits:

Registered Nurses, Nursing Home Administrator and Licensed Social Workers. This activity has
been submitted to Elderwerks for Contact Hours. For more information call: 847-462-0885
Elderwerks provides free senior housing and care referrals, guidance, and support. All other
participants shall receive a “Certificate of Participation”.


tel:847-462-0885

